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Getting the issues on the table….

“Brainstorm”

• Want to capture as many issues as possible

• Issues may be……
– Social 
– Technical 
– Financial 
– Legal / contractual 
– Managerial
– Liability 
– Reputational 
– Other….
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“Starter for 10”…. Ongoing Property Holding Risks

Fires

Waste Dumping

Site Break-in

Asset Deterioration

Site Maintenance

Trespassing and Injury
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Is this how we see a site closure? 

VALUE
$ X m

LIABILITIES
Say $ 9X m

How to make closure more attractive? Financially and Politically?

Perception or reality? Need to address both
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Brainstorming “Ground Rules”

• One statement at a time from a contributor
• Try to get contributions from everyone
• Only enough background for the room to understand the 

point to be written
• No idea is too ‘wacky’
• No debate is allowed; We are looking for as many issues as 

we can raise, not their solutions.
• Do not criticise any of the statements given by others



www.nicole.org 6

Useful to consider the closure process

• Pre-closure decision 
– what do we need to consider?
– What differentiates between a ‘good’ and ‘bad’ closure decision?

• Announcement of closure
– What issues can we expect?

• Manage the closure process
– Who? How? How quickly?
– What pitfalls might we meet?

• Complete the exit
– What issues need to be addressed?
– Leave a legacy?
– No comebacks?
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• 1 hour (14:00 – 15:00)
– Up to 45 minutes  - Raising Issues
– 15 minutes  - Plan how to structure a discussion about solutions 

(preparation for tomorrow)

• 3 groups:
• Neil Foster (this room)
• Marianne Blom (upstairs room 1)
• Johan Strandberg (upstairs room 2)

– Each facilitator will summarise their session tomorrow morning
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Day 1 wrap-up

• Day 1 highlights

• Summary of issues raised by presentations

• Chance to revisit tomorrow
• Unearth some potential solutions
• Work in small groups again to work on real 

cases

• 18:00 – Drinks and dinner
• NICOLE Bowling competition
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