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From site closure to disengagement

Nicole workshop
Ecole des Mines de Douai

19 and 20 November 2009
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Drivers, Challenges, Opportunities

Drivers

• Urban pressure
• Land speculation
• Globalization
• Environmental regulation
• Business life-cycle
• Consolidation after a 

merger or acquisition
• …

Challenges

• Social crisis
• Image
• Political support
• Safety
• Waste management
• Costs
• Permitting
• Environmental liability
• Property transfer
• Time
• …

Opportunities

• Social
• Land value
• Image
• Environment
• Costs 
• …
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Multiple projects

• Permitting
• Environmental dossier
• Dismantlement
• Demolition
• Waste management
• Social plan
• Communication
• Real estate
• …

INTEGRATION ?
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Solutions

• Methodology
• Team work
• Communication
• Road Map
• Indicators
• Toolkit
• …
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Sample title

• Ground rules
– Phones
– Participate
– Be safe
– Enjoy

Thank you
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