
From Site Closure to Disengagement

NICOLE Network meeting on 18-20 November 2009 
Venue: Ecole des Mines de Douai (Genie Civil et Environnemental department, Building 2), 
764 Boulevard Lahure, 59500 Douai, France

Final program

Industry facing site closure (management) has a need to not only organize the sale or 
termination of lease notifications, permit notifications, social plans etc. but also to  
facilitate the complete exit from the property such that it no longer has rights or  
responsibilities towards its land use, i.e. such that there are no residual (potential)  
liabilities in respect of the site, both now and what will be seen as liabilities in the  
future. This may entail building cleaning, decommissioning, remediation of land  
contamination to various plans and timelines, and/or the arrangement of various  
agreements and covenants. There are numerous processes and sometimes barriers 
which must be overcome, and there may be a need to satisfy several stakeholders to 
come to an agreement on a remediation project termination. Invariably these affect  
(or may affect) the manner in which land contamination is handled and remediation  
obligations are effected. The objective of this conference is to understand how site  
closure can be conducted in a smooth and effective manner. 

Topics to be presented include examples of remediation cases under complex site  
closure conditions, but need not be restricted to technical remediation. Cases  
that either went as planned or cases where lessons were to be learned. Social,  
environmental, legal/contractual or financial aspects, as these pertain to contaminated 
land, will be presented. 

The best outcome of this conference would be an idenitified ‘toolkit’ or ‘road map’  
which can be used in site closure situations. A road map would perhaps depict major 
categories of typical drivers and enablers, barriers which can be encountered, routes 
experienced to be smooth, planned moments of review etc.

Organising Committee:
Neil Foster, WSP, UK / chair Organising Committee 
Marianne Blom, ENVIRON Corporation, NL 
Hazel Burrows, BP, UK 
Dominique Darmendrail, BRGM, France 
Agnes Laboudigue, Ecole des Mines de Douai, France 
Frédéric Macia, Biogenie, France 
Olivier Maurer, CH2M, France 
Jean-Louis Sévêque, Sévêque Environnement, France 
Johan Strandberg, IVL - Swedish Environmental Research Institute, Sweden 
Elze-Lia Visser-Westerweele, NICOLE Service Providers Group, NL 
Frank Westcott, RSK Geoconsult, UK

Secretariat: 
Marjan Euser, NICOLE Secretariat

Venue of the event:
Ecole des Mines de Douai, 764 Boulevard Lahure, 59500 Douai – www.ensm-douai.fr

Social event 18 November from 18.30-20.00 hrs:
Old Town Hall (Hôtel de Ville / Beffroi), Rue de la Mairie, Douai 

Social event 19 November 2009 from 18.00-22.00 hrs:
Bowling Vauban, 193 Boulevard Bréguet, 59500 Douai 
(contribution required of E 50 per participant; to be paid cash on 19 November)

Hotel accommodation:
• Hotel Volubilis, www.hotel-volubilis.fr, email contact@hotel-volubilis.fr (room E 79 / breakfast E 10) 
• IBIS Douai Centre, email h0956@accor.com (roomprice E 75, breakfast E 7.50)  
When booking a room, please make reference to “NICOLE”.

Registration: 
Please complete the conference registration form available from www.nicole.org and return it to the 
NICOLE secretariat. Deadline for registration:  6 November 2009.

Conference fee:	 Central and 	 Other 
		  Eastern Europe	 countries
- NICOLE members and speakers	 No fee	 No fee
- Members Common Forum	 No fee	 No fee 
- Others: 	
• Representative of an industrial or service providing company (*) 	 E 250	 E 500
• Representative of a small or medium sized company (*)	 E 150	 E 250	  
• Repr. of a research institute/ university/governmental organisation	 E 100	 E 150

Social event: 	 E  50 	 E  50

(*) Representatives of companies who are not yet member of NICOLE are welcome to the workshop to get acquainted 
with the network. When attending a next workshop they will need to have become NICOLE member.

For further information about NICOLE-membership and registration for the workshop:	
NICOLE Secretariat:  Mrs Marjan Euser, c/o Deltares/TNO, PO Box 342,  NL-7300 AH Apeldoorn, the Netherlands 
Phone: +31 651 286 087 - Email: marjan.euser@tno.nl  Internet: www.nicole.org

NICOLE is a network for the stimulation, dissemination and exchange of knowledge about all aspects of industrially 
contaminated land. Its 120 members of 20 European countries come from industrial companies and trade organisations 
(problem holders), service providers/ technology developers, universities and independent research organisations (problem 
solvers) and governmental organisations (policy makers). 
The network started in February 1996 as a concerted action under the 4th Framework Programme of the European 
Community. Since February 1999 NICOLE has been self supporting and is financed by the fees of its members. 



Wednesday 18 November 2009
NICOLE Working Group and Subgroup Meetings

09.00-10.45	 Parallel meetings of 
- NICOLE Working Group Brownfields 
- NICOLE Working Group Sustainable Remediation 

10.45-11.00	 Coffee break 

11.00-12.30	 Meeting NICOLE Working Group Waste

12.30-18.00	 Parallel program 
For industry members:		  For Service Providers: 
12.30-13.30 Lunch			   12.30-16.00 Excursion to site 
13.30-18.00 ISG-meeting		  16.00-18.00 SPG-meeting 

18.30-20.00	 Guided tour and welcome drink in the old Town Hall of Douai

Thursday 19 November 2009 – Conference Day 1 
08.30-09.00	 Registration

OPENING SESSION – Chairman: Olivier Maurer, CH2M, France

09.00-09.30	 Opening and welcome 
- by session chairman  
- by Agnes Laboudigue, Ecole des Mines de Douai / host of workshop

09.30-10.00	 Update on NICOLE 
Lucia Buvé, UMICORE, Belgium / chairperson NICOLE

10.00-10.30	 Setting the scene 
Neil Foster, WSP, Romania 

10.30-11.00	 Coffee break

CASES – Chairman: Olivier Maurer, CH2M, France

11.00-11.30	 Site Closure and Redevelopment: A cumbersome journey over obstacles and 
pitfalls  
Thomas Mezger and Peter Spierenburg, AkzoNobel, NL

11.30-12.00	 Site Closure; the example of the UMICORE site in Viviez, France  
Gilles Deslauriers, UMICORE, Belgium

12.00-12.30	 The revision of the IPPC 
Speaker to be confirmed  

12.30-14.00	 Lunch 

GETTING THE ISSUES ON THE TABLE – Chairperson: Hazel Burrows, BP, UK

14.00-15.00	 Brainstormsession: getting the issues listed 

15.00-15.30	 EU-review on liability transfer 
Ian Heasman, Taylor Wimpey, UK / leader NICOLE Working Group Brownfields 

15.30-16.00	 Coffee break
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16.00-16.30	 Reuse in demolition  
Kristian Kirkebjerg and Rune Haven, Grontmij, Denmark

16.30-17.00	 Use of innovative in-house quantitative risk assessment to determine the  
requirements for building fabric decontamination during site closure and site 
sale processes 
Lindsay Pepperell, ERM, UK

17.00-17.30	 Site remediation closure from a remediation solution provider’s perspective  
Yvo Veenis, Groundwater Technology, NL

17.30-17.45	 Wrap-up day 1 by session chair  

18.00-22.00	 Drinks and dinner, followed by the 1st NICOLE bowling competition 
(contribution required of E 50 per participant; to be paid cash on  
19 November)

Friday 20 November 2009 – Conference Day 2 

SOLUTIONS – Chairman: Frank Westcott, RSK, UK

09.00-09.10	 Wrap-up brainstorm day 1 by session chair

09.10-09.40	 100 years of industrial history: what’s next for the local economy?  
Gaelle Baldelli, BP France

09.40-10.10	 Life after closure  
Euan Hall, Land Restoration Trust, UK

10.10-10.30	 PPP: An efficient solution for a complex site closure in Belgium  
Jérôme Metz, DEC, Belgium  

10.30-11.00	 Coffee break 

11.00-11.30	 Introduction on interactive session: strategy, methodology and management 
of site closure 
Frank Westcott, RSK, UK, and Laurent Bakker, Tauw, NL

11.30-13.00	 Interactive session in subgroups: finding solutions 

13.00-14.00	 Lunch 

14.00-14.30	 Site closure management and future responsibility 
Martin Peterson, Eindhoven University of Technology, Section for Philosophy and 
Ethics, NL

14.30-15.30	 Show us your roadmap 
Presentation per subgroup on the outcome of the interactive session 

15.30-15.45	 Final remarks by session chair  

15.45-16.15	 Drinks and adjourn
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